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THE MAGIC
OF ROTARY

Hallitus

« Ajankohtaista: Klubi, * Nakyvyys ja tiedottaminen

« Piiri, Rl ja Rotarypalvelu » Ulkoinen ja sisainen tiedottaminen
« Klubinne kayténteet ja yleinen toiminta * Nettisivut ja muut mediat

 Hallinto ja toiminnan suunnittelu * Klubin tulevaisuus

 Klubin toiminnanedellytys, talous « Jasenyyshankinta

« Toimintojen dokumentointi My Rotaryyn * Nuorisovaihto

» Jasentietojarjestelman kayttaminen * Projektit

 Klubin terveystarkastus « Saatiolahjoitukset

Rotary

9/30/2024 ptr 2 District 1430



Paavo ja Immi Ronkkd

. THE MAGIC

/™ OF ROTARY

* Paavo Haminan RK

e DG

e Rotari vuodesta 1987
e Nuorisovaihto

» Elakkeella

* Immi Haminan RK

* Piiriorganisaation tuki
* Rotari vuodesta 2006
* Monipiirin sihteeri

* Elakkeella
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RI pres 24-25 Stephanie Urchick

THE MAGIC
OF ROTARY

Stephanie on McMurrayn rotarklubin jasen Pennsylvaniasta.
Hanelle rotary ja rotarit ovat kuin oma perhe. Stephanie on
ollut mukana lukuisissa isommissa ja pienemmissa projekteissa
useassa eri maassa.

Rl:n tulevan kauden tavoitteisiin kuuluu Stephanien mukaan
lisddntyva panostaminen rauhantyohon, katastrofien
hoitamiseen ja kansojen valisen yhteisymmarryksen
lisaamiseen. Polion havittamisessa uskotaan oltavan
loppusuoralla ja tavoite on, etta 2026 polio olisi nujerrettu.
Ensi vuonna on juhlavuosi, tayttaahan Rotary International
silloin 120 vuotta.

Rotary

9/30/2024 ptr 4 District 1430



Rl pres 24-25 teema

It's simply The Magic of Rotary. People can put any verb they
want in front of it. Believe in the magic of Rotary. Spread the
magic of Rotary. Build on the magic of Rotary. Celebrate the

' THE MAGIC magic of Rotary. There are all kinds of words that we can use.

V& OF ROTARY !tcame from a visit to the Dominican Republic. We were helping

: install a water filter in a home where a grandmother, a mother,
and three little boys lived. We assembled the water filter and
then put dirty water in it so that the family could see that it
came out clean. The women learned how to use the filter, and
we were getting ready to leave when one of the children
grabbed my sleeve and said, “Show me that magic again.” That
caught me, and | thought: It is magic. We're helping create a
change in their lives.

Rotary
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3 THE MAGIC
/" OF ROTARY

Rotaryn 7 painopistealuetta

PEACEBUILDING AND
CONFLICT PREVENTION

 pyritaan edistamaan kaikkia

* paikallisesti ja globaalisti @ @ @ .

ROTAggF ‘
AREA
O CeveLoPmenT @ FOCUS 0 AND HYGIENE
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D1430 tulevaisuus

THE MAGIC
OF ROTARY

* the Board

e agrees to grant a two-year extension for redistricting to District 1430
(Finland), and in accordance with its decision 166.1, June 2022,
merges District 1430 with a neighboring district on 1 July 2028, if they
do not reach at least 1,100 members by 1 July 2026;

Nettolisdaystarve on 5 jasenta per klubi per vuosi. 2 syksylla ja 3
kevaalla tai toisinpain.

Rotary
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D1430 tulevaisuus

THE MAGIC
OF ROTARY

1430 JASENET

1500

1300

1100 \

900

700
Women In Rotary

500

1)ul
20% 2023-2024

300
21% Current

100

f0§‘2019 18.6.2020 31.10.2021 15.3.2023 27.7.2024 9.12.2025

Rotary {5
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Kuvernoorin painotuksia kaudelle 2024- 25
Rotary osaksi yhteisda -

* Teemme yhdessa hyvaa
e Rotary tunnetaan yhteisossa

. 'IEeemme yhteistydta mm kuntien, hyvinvointialueiden ja toisten jarjestdjen
anssa

* Tiivistamme yhteyksia alueen elinkeinoelamaan
 Jasenyys koetaan houkuttelevaksi

* Klubikokemus on kunnossa: varainhankinta, palveluprojektit, yhteisollisyys
ja klubin jasenyyden lisaarvo nakyvat toimintasuunnitelmassa

* Perustamme uusia klubeja

* Huolehdimme jasenistostamme ja parannamme yhteisdllisyytta koronan
aiheuttaman eristaytymisen jalkeen

/5l THE MAGIC
OF ROTARY
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Klubikokemuksen parantaminen

9/30/2024

ptr

Paikallisen yhteison
palvelu

Yhteys muihin

Ammatillinen ja
johtajuuden kehitys

10

A4
A4
. THE MAGIC
OF ROTARY

Rotary {59
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Klubikokemuksen parantaminen A TEMEEIE

JASENTYYTYVAISYYTEEN JASENTEN PYSYVYYTEEN
VAIKUTTAVAT TEKIJAT: VAIKUTTAVAT TEKIJAT:

2. Klubin my6nteinen vaikutus 2. Klubin my6nteinen vaikutus
yhteisdssa yhteis0ssa
3. Klubikokouksista nauttiminen

4. Luottamus klubin johtoon @
.\ oIy,
Rotary 152
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Klubin strategiasta

. . . . W THE MAGIC
toimintasuunnitelmaksi P OF ROTARY
Klubin strateginen STRATEGIC
suunnitelma
Aseta tavoitteet pitkalle aikavalille PI_AN N | NG
1. Kuinka klubimme voi? G U l D E
. Minkalainen klubimme tulisi olla?
. Voimmeko saavuttaa visiomme?
. Kuinka lahelld olemme Klubin
tavoitteidemme saavuttamista? tervelzlstarlgastuskysely
— onko tehty?
https:/imy.rotary.org/en/document/strategic-planning-guide RO tary : ROtary
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Action Plan

The Action Plan Toolkit

GET YOUR START

Club Health Check (PDF) — Identify your club's problem areas and
make changes to help it stay relevant for members and the

THE MAGIC
OF ROTARY

community

*Enhancing the Club Experience (member satisfaction survey) (PDF)

*What makes up the club experience flyer (PDF) TOGETHER, we see A worLp
-Action Plan Flyer (PDF) — Keep Rotary’s Action Plan priorities and wHeRe PEOPLE unite anb Take Action
objectives readily available cﬁfﬁéé{i;‘;‘;::m“
«Action Plan Talking Points Presentation and Speech (PPTX) — The IN OUR COMMUNITIES, AND IN OURSELVES.

talking points are presented as a speech in PowerPoint format
*What Clubs Can Do Flyer (PDF) — Learn what clubs can do to
implement the Action Plan locally

*Use the Diversifying Your Club assessment (PDF) to create a
member diversity and inclusion plan

Club Planning Assistant — Answer questions about your club to get
specific advice to address challenges. Build the suggested strategies
into your club's membership plan

Rotary {62
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THE MAGIC
OF ROTARY
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Jasenhankinta ja uudet klubit

 Jasenhankintaan eli klubin tulevaisuuteen on kiinnitettava huomiota
e Uudet klubit mahdollistavat uusimuotoisen toiminnan
 Satelliittiklubi

* Piirilta saa tukea klubien perustamiseen

* Satelliittiklubi on yksinkertaisesti sponsoriklubin laajennus ja tarjoaa
sponsoriklubille vaihtoehtoisen kokoontumisajan ja -paikan.

e Satelliittiklubin jasen on sponsoriklubin jasen ja hanen tulee
noudattaa samoja saantdja kuin kaikkien muidenkin jasenten.

* Rl:n ja piirin maksut ovat samat kummassakin klubissa. Mutta klubin
jasenmaksu voi olla pienempi.

Rotary

District 1430



THE MAGIC
OF ROTARY

Kansainvalisyys ja nuorisovaihto

* Nuoret odottavat palveluprojektien lisaksi kansainvalisia kontakteja

* Nuorisovaihto (vuosi-, kesa-, leiri- ja muut vaihdot) ovat
rauhanturvatyota

e Piirin nuorisovaihtokomitean tuki

Isantaperheet ovat potentiaalisia uusia
rotareita, samoin vaihto-oppilaat
aikanaan.

Rotary

9/30/2024 ptr 15 District 1430



Rotary osana yhteisoa

THE MAGIC
OF ROTARY

* Tunnetaanko klubi ja sen toiminta?
* Yhteistyosuhteet julkishallintoon (kunnat, hyvinvointialueet ym.)
* Yhteistyosuhteet kolmannen sektorin jarjestoihin

* Yhteistyosuhteet elinkeinoelamaan

Rotary
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THE MAGIC
OF ROTARY

Piiri ja rotarypalvelu tukevat klubeja /72

e Rotarypiiri on osa Rotary Internationalin linjaorganisaatiota

* Suomen ja Viron Rotarypalvelu ry on Rotaryn hyvaksyma
palveluorganisaatio, joka tuottaa Suomessa ja Virossa toimivien
piirien tilaamat palvelut (rotarytoimisto(at)rotary.fi)

* Piiriorganisaatio ja siihen nimetyt henkilot ovat sitoutuneet tukemaan
klubeja tehtavissaan

 Lahin tuki AG:t ja komiteoiden puheenjohtajat
* Kuverndori aina kaytettavissa

Rotary
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Mihin maksuni menevat
THE MAGIC

OF ROTARY
€
Piirin jasenmaksu 27
Rotarypalvelu 14
Rotary Norden 8
Nuorisovaihto 4
53
Lisaksi
avustustoiminta
TRF vuosirahasto 3
End Polio 3
6
Yhteensa 59€/vuosi
josta
Klubin jasenmaksu 150-400 €/vuosi  Rl:lle 2x39,25$/vuosi  78,5$%  2024-25
82% 2025-26 _
Rotary i&:<
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TRF ja PHS-YHTEISO

9/30/2024

THE MAGIC
OF ROTARY

PHS-yhteiso on sitoutunut lahjoittajaryhma.

Paul Harris Society huomioi maailmanlaajuisesti lahjoittajia,
jotka ilmoittavat Rotarysaatiolle aikomuksestaan lahjoittaa
vuosittain vahintaan 1 000 dollaria joko

“If you would like to be selfish, you
should do it in a very intelligent way.
The stupid way to be selfish is ...
seeking happiness for ourselves alone.
... the intelligent way to be selfish is to
work for the welfare of others.”

— The Dalai Lama

* Vuosirahastoon,

 PolioPlus-rahastoon,

» Katastrofirahastoon tai

» hyvaksyttyyn Global Grants —rahastoon.

Paul Harris Society -jarjeston jasenet luetellaan Paul Harris Society -raportissa.
PHS-koordinaattori PDG Maire Huopalainen

Rotary
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MyRotary

2. THE MAGIC
OF ROTARY

ONKO
SINULLA MY
ROTARY TILI

KAYTOSSAS|

Rotary (éég)
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i THE MAGIC
OF ROTARY

Tulevia tapahtumia 2024-25

* Maailman poliopaiva 24.10.2024

¢ 26.10.2024 Syyskokous Leppavirta

* RLI-koulutus (ajankohdat ja paikka avoin)

e Saatidasiamieskoulutus xx.xx. Kuopio ja 16.11.2024 Lappeenranta
e Rotary 120-vuotisjuhla 24.5.2025 Tampere

Rotary
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MAKE CONNECTIONS

_.|_

ATTEND CLUB MEETINGS AND EVENTS.
Introduce yourself to members In your club to get

to know them better. Being genuinely Interested In
others shows people you value them, and these small
Interactions can lead to lasting friendships.

CREATE A MY ROTARY ACCOUNT.

When you register for a and create
a profile, you can access Rotary’s online tools and locate
and connect with members near and far using the

Find 3 Member tool.

ATTEND DISTRICT MEETINGS AND EVENTS.
Clubs are grouped Into more than 500 districts
worldwide. By connecting with other clubs and leaders
In your district, you can learn how to get Involved In
Rotary beyond your club and make a greater Impact.

GET INVOLVED WITH CLUB INITIATIVES.
Volunteering to take part In a project, attend a
meeting, or serve In a club role, such as being on a
committee will let you work with others In meaningful
ways and contribute to your club’s Impact. You can also
suggest speakers from service and project partners or
from other organizations that share Rotary’s values.
Ask your club how you can help.

VISIT ANOTHER CLUB.

You can locate Rotary and Rotaract club meetings to
attend using the Elnd a Club tool. You might think of
ways to collaborate on club activities or hear of an Idea
you want to try with your club. Visiting other clubs
fosters new connections and Inspiration.

_.I_

JOIN A ROTARY FELLOWSHIP.

Meet others with similar Interests by Joining a Rotary
Eellowship, an International group of people with a
common hobby, Identity, culture, or vocation. This Is
a fun way to make friends and explore a pastime or
profession.

JOIN A ROTARY ACTION GROUP.

These Include people around the world who have
expertise and passion In a particular area, such as
economic development, education, the environment,
or safe water. Join a Rotary Actlon Group to share your
knowledge, develop your skills, and make professional
and personal connections.

PARTICIPATE IN A ROTARY FRIENDSHIP
EXCHANGE.

Experlence different cultures and bulld International
understanding and friendships. This program for Rotary
members and friends prioritizes cultural Immersion,
International service, or vocational exchanges.

Erlendship Exchange participants take turns hosting

one another In thelr homes and clubs.

ATTEND A PROJECT FAIR.

Meet people with whom you can collaborate on
International projects. Project fairs typically last two or
three days and can Include visits to project sites as well
as opportunities to experlence the local culture. These
activities let visitors learn about the community and
bulid long-lasting relationships with thelr hosts.

ATTEND THE CONVENT ION]

The Rotary International Convention Is held In a
different International city each year. You'll meet
members from around the world, learn how to expand
our Impact, and enjoy Inspiring talks from global
leaders, celebrities, and activists.

THE MAGIC
- OF ROTARY

Rotaryn kautta lisaa yhteyksia:
- Motoristiryhma

- Oluen ystavat -ryhma

- Matkailijat ryhma jne

- Vieraile muissa klubeissa

- jne

Rotary {5
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PARTICIPATE IN MEANINGFUL SERVICE

9/30/2024

-

+

SUPPORT YOUR CLUB. -
You can help your club thrive by offering your expertise

and skills through serving as a club officer, as a
committee member, or In another role.

PARTICIPATE IN LOCAL SERVICE ACTIVITIES.

Find out what projects your club, neighboring clubs,

and your district are working on and volunteer for one +
or more. Work with partners or conduct a community

assessment to Identlify projects that would benefit your

local area.

PARTICIPATE IN INTERNATIONAL PROJECTS.

Many clubs partner with clubs In other parts of the

world to address a need In one of thelr communities.

Together, they have more time and funding, as well

as the expertise of members, partners, and Rotary +
program alumni to bring about sustainable, positive

change. Find a project and get Involved.

USE YOUR PROFESSIONAL EXPERTISE.

Many districts have a district resource network of

local experts who can use their experience, technical +
knowledge, and project-planning skills to assist clubs In

the

Contact your district International service chair to offer

your skilis to mentor clubs and Improve communities.

SUPPORT AN INTERACT CLUB.

Interact clubs bring together people ages 12-18 to +
develop leadership skills while participating In service.

If your club sponsors or co-sponsors an |nteract club,

you can help empower Interactors to make a difference

In thelr communities and globally by supporting their
service-learning projects.

PARTICIPATE IN ROTARY YOUTH

LEADERSHIP AWARDS.

RYLA events provide opportunitles to bulld leadership,
communication, and problem-solving skills, while
having fun and forming lasting friendships. Talk to
your club and district leaders about getting Involved by
nominating participants or assisting event organizers.

WORK WITH A ROTARY COMMUNITY CORPS.
These groups of nonmembers partner with local Rotan
and Rotaract clubs on service projects. By working with
a Rotary Community Corps, you can bulld engagement
In the area and make your projects more sustalnable b
positioning local leaders to ploneer change.

USE YOUR SKILLS WITH A ROTARY ACTION
GROUP.

Use your professional skills to make a sustalnable
Impact locally and globally through one of Rotary's
more than 25 action groups. By leveraging people’s
expertise and our global network, Rotary Action
Groups help clubs and districts plan and Implement
meaningful, large-scale humanitarian service projects.

APPLY FOR A GRANT.

If your project meets certain requirements, It might
be eligible for funding from The Rotary Foundation.
Explore the grant types and find one that’s right for
your project.

JOIN THE EFFORT TO ERADICATE POLIO.

Ralse awareness about Rotary’s work to end polio,
donate to the PolloPlus Fund, or volunteer for a Nation:
Immunization Day. Post about polio on soclal media or
Include a link to endpolio org In your emall signature.
Wirite to us to learn about upcoming trips for NIDs.

SUPPORT ROTARY'S CURRENT WORK.

You can do this by giving to The Rotary Foundation,
which sustains thousands of projects In your
community and around the world. The Foundation
supports projects and programs that transform lives
by addressing poverty, disease, conflict, and lack of
education and water.

THE MAGIC
- OF ROTARY

Osallistu johonkin

palveluprojektiin

- Kayta omia ammatillisia
taitojasi

- Tue rotaryn toimintaa
paikallisesti ja globaalisti

Rotary {5
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BECOME A LEADER

-}~ SHARE YOUR IDEAS WITH YOUR CLUB.

9/30/2

You can help your club achleve Its goals, Improve Its
projects, and enhance the member experience. Clubs
can evolve by being receptive to new and diverse
perspectives, and your suggestion could become the
next big Initiative In your club or community.

EXPLORE LEADERSHIP COURSES.

Use Rotary’s Learning Center to Improve and practice
your skilis. Rotary's

courses Include toplcs such as resolving conflict,
public speaking, and networking. You need to have
a My Rotary account, so be sure to register If you
haven't already.

GIVE A SPEECH AT A CLUB MEETING.
Introduce yourself or discuss an area of expertise In

order to practice your presentation skills. If your club
meetings don’t offer this opportunity, suggest It to your

club leaders or contact your local Toastmasters club and
ask to be a guest speaker.

BECOME A MENTOR.

Share your professional expertise, community
knowledge, or Rotary Information as a mentor. Ask If
your club has a mentoring program, and If not, propose
starting one. Take the Mentoring Basics course and

learn to use your experience to help others grow.

LEAD YOUR CLUB.

Find out what committees and other leadership
opportunities your club has, and volunteer for one
that Interests you. You'll learn more about your club
and Rotary and gain skills in the process. Explore the
Club Leadership catalog to find out about these roles.

ORGANIZE A CLUB EVENT.
Volunteer to coordinate a soclal gathering or service

project, and gain skilis Including collaboration, public
speaking, or managing other volunteers.

LEAD YOUR DISTRICT.

If you've served as a club leader and want to get more
Involved, find out how to do so at the district level.
Learn about district roles with the District Leadership
catalog and talk to your club and district leaders about
avallable opportunities.

BUILD PEACE.

Join the Rotary Positive Peace Academy, created with
Rotary’s partner, the Institute for Economics and Peace,
to learn about bullding and sustaining peace and the
Positive Peace framework. Learn about the Rotary
Peace Centers program, which trains leaders from

communities around the world to address peace and
development Issues.

SERVE IN INTERNATIONAL LEADERSHIP ROLES.
Lead global groups of communities of people with
simllar Interests, hobbiles, professions, and passions by
serving In a leadership role In a Rotary Fellowship or
Rotary Action Group.

THE MAGIC
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Kehita taitojasi

- Jarjesta
tapahtumia

- Hakeudu uusiin
tehtaviin
rotaryssa

- Osallistu
koulutksiin

- jne

Rotary @
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Yhteenveto

* Tehdaan
 Ollaan nakyvilla

* Pidetaan huolta jasenista

THE MAGIC
- OF ROTARY

* Simply Irresistible

Rotary @
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