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The idea
of Rail Baltica

goes back
25 years

First CEF grant

Feasibility Study

Research by COWI

European Commission
adds Rail Baltica to the
priority list

Rail Baltica idea at the
European transport
conference

First design contracts
of the main line

CBA with positive outlook,
project fixed and ratified




INTERGOVERNMENTAL
AGREEMENT

2017

Estonia, Latvia and
Lithuania Parliaments
ratified Rail Baltica
Inter-governmental

agreement
By October 2017

Fully integrate the Baltic States amn
their capitals into the European
Union
railway system and the trans-
European transport network (TEN-T)



European Commission’s
iImplementing decision
in October 2018

North Sea-Baltic Core Network Corridor

® Rail Baltica recognized as part of the EU
dual use/military mobility infrastructure

® Finland invited join the Joint Venture RB
Rail AS in official capacity in December
2018
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Henrik Hololei
Director-General for Mobili
and Transport (DG MOVE

Organization Structure/Project Governance
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Rail Baltica Route

QO 7 railway passenger stations
with potential regional stations

3 multimodal terminals

QO Connections to airports and sea
ports




European addecd value megaproject
Helsinki@
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Reduction of CO[] Removing
emissions bottlenecks
@
Safety _ Innovation and Digitalisation
and Security opportunities

Bremerhaven

Amsterdam

ﬁail Baltica Bruxelles Kéin

Bridging missing

Szezcin/Swinoujscie

Riga
Airport

Panevéiys

Gdynia/Gdansk Kaunas (@)——(@) vitnius

Bialystok O

Warszawa

—— North Sea - Baltic corridor
Baltic-Adriatic corridor



Howy riuca doesxRBail Baltica costzos

( Total CAPEX = 58bin€ )

State financing EU co-financing

1.2 bln € 4.6 bln €

SRefRaltizatica  EU co-financing rate ~ 85% [l inirseary e Comesting Eurre



Benefts vs Cost
BIn EUR

SOCIAL ECONOMI
BENEFITS q'6 :

GDP
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1S 2 BIEEIGN
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How much money Is still
needed as per the
current 85 % co-funding
scheme?

5,8 Billion Capex

European tax payers ca. 4,25
Billion in 2020-2026

From the Baltic States in
2020-2026 ca. 0,75 Billion

0,8 Billion confirmed financing
through CEF Grants until 2022
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oSch)Qail Baltica

ProfRrAt.
technical

parameters

Total Line Length

870 km of which:

+ 213 km in Estonia

+ 265 km in Latvia

+ 392 km in Lithuania

Design Speed

Standard Gauge

« 249 km/h for passenger trains
« 120 km/h for freight trains

1435 mm

Double-track Electrifed

Axle Load

2x25kVAC

Traffic Management

ERTMS L2

Max. Freight Train Lenght




Key priorities in 2019

Detailed Technical Joint Venture & Infrastructure ManagementCooperation with  Local facilities

[

Designs Global Project model Poland and development
Financing Finland
Land acquisition 6 Audits Building information model

Military mobility
Governance
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Consolidated Prelinry
Technical Design

Complete |j|

Consolidated

Preliminary (000

Technical N

Design (2018)  Decision on
infrastructure
manager

(June 2019)

ﬁail Baltica

Next Steps

Complete Detailed
Technical Designs for
railway line (2020)

Lanc
Acquisibion

Detailed Tnnicar
Desia

Continue Land Start of Construction
Acquisition processes

for the main line
throughout 2019,
completed in 2020

Start of construction
(2020:2021)



Detailed Technical Design

Design works and site investigations have
already started on 411 km of the Rail Baltica line

6 design contracts in total signed

DTD services provided by IDOM, INECO, Egis, DB
Engineering, Olymps

3 inception reports delivered

Steering committees established in each country
including BENs and IBs

3 ongoing procurements - 2 sections in Latvia and
1 in Estonia

9 out of 11 designs to begin in 2020, constituting
75% of the main line

No claims regarding procurement



Detailed Technical ] o Tainn
Design in Estonia ! Rapla

Sections: ® pirnu

Tallinn to Rapla
== Rapla to Parnu
= Parnu to Estonian/Latvian border

Indicative scope of works:

= 24
@ bridges .If\—f\I railway
viaducts
et 24
road ecoducts
viaducts




Detailed Technical
Design in Latvia

Sections:

Riga Central Section
= Vangazi to Misa
~ Estonian/Latvian boarder - Vangazi
=== Misa - Latvian/Lithuanian border

Indicative scope of works:

@ bridges . railway .l% road
viaducts viaducts
<“ ) 1
ecoducts segregated tunnel

pedestrian
crossings




Detailed Technical |
Design in Lithuania I

Sections:

Ramygala to Lithuanian/Latvian state border
== Ramygala to Kaunas

Indicative scope of works:
31

7
@ bridges railway
viaducts \

21 o—0 Y4 K
road ecoducts S

viaducts ®




Project Timeline by Phases

Planning

Construction

Commissioning

ﬁail Baltica



o?%ail Baltica Public Information

oF Fiait Batrica S i M. el e e — =

* Interactive map of the Rail Baltica track
developed with explanations about status in
each section

* Info provided in 4 languages

In brief

S Lo Gm e » Digital and social media campaign conducted

B * Almost 4 million people reached in the Baltic
States

=l o ¥

=




Thank you for your attention!

info@railbaltica.org

7
NORDIC RAIL ® PLEASE JOIN US ON
(Jonkoplng) 3_4 APRIL
3 RAIL BALTICA GLOBAL FORUM
_TRAKO @ (Vilnius)
“(Gdansk)

www.railbaltica.org

K. Valdemara iela 8-7, Riga, Latvia

G + 37166 967 171

linkedin.com/company/rb-rail

RAILTEX
@ (Birmingham)

. SlFER
(Lille) @ TRANSPORT LOGISTIK
(Munich)

EXPO FERROVIARIA
(Milan)

© RAILLIVE Bail Baltica engagement
(Bilbao) industry and suppliers 2(
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