
ROTARY GLOBAL GRANT 2232392

MONTHLY MONITORING
REPORT

January 2022

FEET FOR ALL
U T H E  S A B K E  K A D A M -



Report
Outline

Beneficiaries Reached

Analysis

Photos of Camps at MSS

Beneficiaries needing

reintegration support

Case Studies

Goals for Feb-April 2022

In Review: January 2022



Beneficiaries
Reached:
Total: 122

Children: 12

Female: 20

Male: 90

No. of Prosthesis: 127

(5 double amputees needed

prosthesis for both legs)

Camp Held: 5

Location: Mahavir Seva Sadan



Total Target
vs Achieved
Project Targets:
Total- 1270
Children: 300
Female: 335
Male: 635

Achieved in January:

Total: 122

Children: 12

Female: 20

Male: 90
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Analysis

The project aims to complete prosthesis

deliveries within the first 12 months.

Therefore, beneficiary target per month

is 105. In January, beneficiary number

was 122. 

However, women and children count is

running much below the monthly target

of 27 and 25 respectively. This may

become a concern if not addressed in

the next few months. 

BENEFICIARIES DATA



Photos
from the
Camps

Rtn Vikram Bhatia, President,

Rtn Rohit Kedia, Secretary, RC

Calcutta Chowrenghee at a

camp at Mahavir Seva Sadan



Beneficiaries
Identified for Reintegration Support

7

VOCATIONAL
TRAINING

13

EMPLOYMENT

16

PTSD/ MEDICAL
COUNSELLING

2

OTHER 
SUPPORT 

Please see Annexure 1 for the details.



Case Study 01

Raj Kumar Paul (ID 032092) used to be a gas balloon seller.

In 2020, at a local fair, his gas balloon machine had suddenly

burst leaving him severely injured. Both his legs had to be

amputated from above the knees. The impact of the

accident was devastating-breaking him mentally, physically

and financially. He and his wife fell into extreme poverty. His

friends and neighbours collected money to feed him and

family. One of his friends, who was also an amputee and

prosthesis recipient, brought him to MSS in January 2022. On

9th January, 2022, Rotary Global Grant helped him get

prosthesis for both his legs- giving him new hope. He was

given basic prosthesis to help him adjust to them. After six

months he would receive full length prosthesis with knee

joints. Going ahead, the project also aims to reintegrate Raj

Kumar to the community by giving him livelihood support.



Case Study 02

Raja Ghosh (ID 030750), is a 6 year old boy who lost his

leg in a road accident when he was just 2.5 years. A

speeding truck had run him over severing his left leg. 

The Global Grant project helped him receive his third

prosthesis at Mahavir Seva Sadan. Since he is in a

growing age, his prosthesis requires replacement

frequently to match his limb circumference. 

Raja will join school this year and is looking forward to

it. He wants to go to a hotel management college

when he grows up and become a chef!



Case Study 03
Shiuli Rani Manna (ID 023227) had married quite young to

the man she loved dreaming of a beautiful life. Only 5

months after her marriage, while helping her mother-in-

law run a commercial spice grinding machine for their

home based business, her right leg got stuck in the

machine. 

The amputation had shattered her dreams, leaving her

feeling incomplete and depressed. Her husband and

parents-in-laws were very caring and motivated her to

restart her life. 

At 23 now, she has gone back to high school to complete

her studies. The Global Grant supported her prosthesis

fitment, enabling her to continue with her dreams of

graduating and enrolling for a teachers' training course. 

She also has a small son and she takes care of him 

 without feeling inadequate or incomplete. 



Next Steps
Upcoming Months

FEBRUARY
 
 

MARCH
 
 

APRILY

PLANNING MEETING FOR
BENEFICIARY MOBILIZATION

SCREENING CAMP AT AN IDENTIFIED
LOCATION

ANNUAL REPORT



Contact
Information
For any questions or
concerns

Alokeparna Ghosh

M&E CONSULTANT

alokeparnaghosh@gmail.com

EMAIL ADDRESS

+91-9830212109

PHONE NUMBER


